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SUBMISSION FROM Road Haulage Association Ltd 

 

The Road Haulage Association’s (RHA) members and the haulage industry in general 

operate fleets of vehicles for hire & reward, moving goods for profit and maintaining supply 

chains across all sectors. In order to continue to remain complaint and to for the industry to 

survive and flourish haulage companies have traditionally been early adopters of the latest 

and best technology. This has been clearly evidenced in the adoption of telematics and 

management systems, looking for greater efficiencies for the substantial investment 

required to maintain and improve their fleets. 

 

By continuing its natural progression of fleet renewal and purchasing the latest & best 

technology, hauliers are now operating some of the cleanest vehicles on Scotland’s roads. 

Speedier reduction in their environmental footprint would potentially require a move away 

from diesel, to largely unproven & untested technology. When these businesses commonly 

operate on margins of two to three percent, a move towards unproven and expensive 

technology with little or no idea of return on investment figures, it is no surprise that appetite 

for change does not match Government expectations.  

 

Unlike the bus fleet, there is no approved retrofit option for HGVs on the Commercial 

Vehicle Retrofit Accreditation Scheme (CVRAS) meaning upgrading to a new truck is the 

only alternative for hauliers who wish to futureproof their fleet in line with muted targets. 

 

Without retrofit options hauliers are forced to buy new in order to comply with low emission 

zones.  The cost of a new a brand-new Euro VI diesel HGV, is in excess of £120,000. For 

many SMEs to even contemplate this financial outlay means having to sell on their old Euro 

V or IV trucks but the knock-on effect of not being able to operate Euro IV or V vehicles in 

city centres without penalty means they are now worthless in the second-hand market. We 

are already seeing this effect, making it extremely difficult for smaller hauliers to upgrade 

their diesel fleet to compliant levels, never mind to new & untested fuel. 

 

There are small scale cases where fleet operators are trialling LNG solutions. To date these 

have mostly been by companies, such as John Lewis / Waitrose who only move their own 

goods and so the economies of scale are much easier to justify. For small companies 

moving goods commercially the risk is much higher. Refuelling infrastructure for larger 

vehicles is not readily available across the UK and so the cost of building your own must be 

added to any set up costs. One of our members who trunks goods North / South has done 

this and is reporting efficiency savings operating a fleet of no more than 3 vehicles.  

 

There are several specialist haulage operations that it will be particularly difficult to 

envisage being hauled by a carbon free fuel. 
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For example, Special Types regulations allow vehicles to operate above the weights & 

dimensions as set out in Road Vehicles (Construction and Use) Regulations 1986 and 

Road Vehicles (Authorised Weight) Regulations 1998. These are set out in 3 categories; 

 

Category Maximum gross vehicle weight 

(kg) 

Maximum category gross 

weight 

1 - 50,000kg 

2 D x 7,500 80,000kg 

3 D x 12,500 150,000kg 

 

In addition to Special Types & these Abnormal Loads, the vehicle recovery sector heavily 

relies on diesel to complete their day-to-day activities. Not only do the engines power the 

vehicles, but also the towing equipment. 

 

It is unlikely that the current options of alternative fuelled vehicles will have the capability to 

operate at these weights & dimensions. Likewise, the concept vehicle types that are being 

launched, are also not capable of operating at 150 tonnes or lifting & towing a vehicle. It will 

require a quantum leap of development to electric & gas-powered vehicles for these parts 

of the industry to adopt them and Scotland’s vehicle fleet be truly carbon neutral. 

 

Given the flammable nature of EV’s and the recent pictures media pictures of a Tesla o fire 

would it at this stage be safe to allow hazardous materials to be hauled by EV’s? Currently 

our industry moves nearly all of our Armed Forces nuclear products by road. We also 

moved a high proportion of whiskey, gas and fuel by road in tankers. These are 

considerations that hauliers must take in to account when making business decisions, and 

the safety of its workforce and other road users is the primary concern. 

 

We agree with the Governments statement that consolidation centres within the supply 

chain will play a role in reducing emissions in City Centres, but we question the 

Governments definition and understanding of how consolidation centres will work. 

Consolidation centres are not a panacea. We do not believe that operating a shuttle service 

of electric vans from CC to delivery point is more efficient or safe than allowing HGVs 

access to the now heavily protected city centre environment. How could the movement of 

construction materials, plant and soil transfer take place without HGV’s?. Surely in the 

interim period as we all strive to achieve net-zero emissions, this will add to congestion, and 

increase pollution? It also must have a knock-on effect to the flexible 24-hour supply chain 

we’ve all become accustom to. 

http://www.legislation.gov.uk/uksi/1998/3111/contents/made
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There are many examples of consolidation across the haulage industry which already 

achieves better efficiency. For example, the pallet network, where anyone can have a pallet 

picked up, by a lorry already carrying several other pallets and delivered overnight. 

Likewise, the development of “local” supermarkets. In this model, supermarkets or hauliers 

will deliver products to a selection of stores and return to an out of city distribution centre 

with the spare cardboard from a previous delivery. This limits empty running, services more 

than one store with one truck and is not possible with smaller vehicles. 

 

Thus far there has been very little investment in the training of mechanics for our industry. 

As this carbon free technology develops, will the country have mechanics to properly 

maintain and repair these vehicles? This is vital to the continuing safety of our roads and 

the professionalism of the road haulage industry. 

 

I hope the committee will find this information useful and it goes some way to highlighting 

the problems & concerns hauliers have decarbonising their fleet. If the committee would 

require any clarification, or further communication with the RHA, please do not hesitate to 

contact us. 

 

 


